Student Success Strategy
Overview

There are three components covered within this strategy which are all designed to enhance student
outcomes for success: from transition into, through and out of the University.

However, whilst there may be three distinctive areas, there are substantial linkages between each
one. For example, interactions with enquirers and applicants will help to shape their time with us
and may help to inform their aspirations for their future career; and the successes that our students
ultimately demonstrate will influence the choices made by the next generation of students.
Therefore,
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The academic aspects of this are now being taken forward within Campus Plus, which reflects a
vision for a new model of teaching and learning that provides a flexible framework for managing our
distinctive version of research informed intensive teaching. This Student Success Strategy thus
focuses upon the non-academic support that students require to ensure they achieve the success
they deserve. Both are aligned under the new Academic Strategy.

The three components are described below within the strategy map diagrams (supporting the
transition to higher education; supporting the student journey; and supporting the transition to
students’ futures). A range of detailed operational plans will be in place to deliver these outcomes.

The University’s Access and Participation Plan (APP), a requirement of registration with the Office for
Students, is concerned with equality of outcomes in retention, degree outcomes and progression to
graduate-level destinations. The interventions described in that plan thus intersect and align with
the approaches covered within this document.
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f  Promote positive mental health and wellbeing, providing a supportive place of study
together with accessible support, and also creating peer-led initiatives to facilitate a culture
shift to greater wellbeing

I Ensure graduate skills and attributes are embedded in the curriculum and provide a range of
complementary extra-curricular opportunities to build students’ confidence, resilience,
adaptability, experience and overall profile

f Continue to support recent graduates and utilise alumni successes to inform current
students and inspire potential future applicants

Key measures of success

The activities outlined in this strategy, together with our academic interventions, will collectively
contribute to achievement of the University’s core metrics. These relate to enrolments, non-
continuation, student satisfaction and graduate employment. The specific targets for each of these
measures will be set in other broader University strategic documents.

The Graduate Outcomes Survey is still classed as experimental; longer-term targets will be set in due
course as this new measure of student outcomes becomes more established. However, for the 2020-
21 survey collection, the aim is to move the highly skilled metric to 80%.

The ‘Proceed’ measure is currently another experimental indicator although is gaining traction. It has
been developed by the OfS and combines retention and employment outcomes to give an indication
of the proportion of starters that end in a good job. A minimum expectation is that this should be
over 50%; in the calculation using 2018-19 full-time first-degree starters who are projected to
eventually obtain a degree multiplied by the percentage of the 2017-18 positive destinations, the
University only achieved 47.2% with the lowest subject area at 32.4%.

We will utilise a platform for gathering
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STUDENT SUCCESS STRATEGY ~
Supporting the transition to Higher Education
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STUDENT SUCCESS STRATEGY ~

Supporting the transition to Graduate Employment
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