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Please note that for employees, Heads of School / Service have assessed with a 
Performance Rating of 4 and Potential Rating of 4 and also those with a 
Performance Rating of 1 and Potential Rating of 1 should have a separate Employee 
Sheet completed about them in full. This is to ensure that the University is 
considering the next steps and has a clear plan in place for those that have been 
identified as requiring priority proactive consideration. 
 
UoB Talent & Succession Process - Employee Sheet 
 
For each employee, Head of School / Service should use the form to record the 
following information: 
 

 
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